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ELIZABETH RAIKES - Chief Executive

Governance JUNE GURRY Democratic, Elections, Member and CE/Directors Support

Monitoring Officer ANTHONY BUTLER

Executive Head Information
Services (CIO)
BOB CLARK
ICT Development & Software Support
ICT Operations Support
Data/Telephony Network Support
ICT Training
ICT Service Desk
PC Support
Information Governance:
Data Protection, Records
Management & Security
e Customer Services:
Call Centre & Connections
e Customer Access
(Web & Engagement)
e Print & Post Room

Communications
CLAIRE BARROW

Communications & Marketing
Graphic Design

Media Relations

Brand and signage

CAROLINE TAYLOR Director of Adult Services and Resources

Adult Services
Learning Disabilities
Care Homes
Domiciliary & Day Care
Community Equipment
Community Alarms
Commissioning

Executive Head
Commercial Services
ANNE-MARIE BOND

Registrars

Legal services
Information compliance
Procurement

Land charges

Claims

Coroner

Insurance

Supporting People
FRAN MASON
Commissioning
Performance
Management
Community Engagement

DEBBIE STARK Director of Public Health

CHARLES UZZELL Director of Place and Resources

e Business support e Property
e Regeneration e Facilities Management
e Business creation and o Estates

growth (inc. social o Affordable Housing

Chief Executive Economic Development Company
STEVE PARROCK

enterprise/ apprenticeships)

Port facilities, safety of navigation, pilotage, Harbour estate
management, Maritime events, fishmarket, byelaw enforcement

Executive Head TOR BAY Harbour Authority
KEVIN MOWAT

TOR2
Waste and recycling collections, management of Household Waste &

Recycling Centre (HWRC) and waste transfer stations, maintenance
of highways, grounds, parks, car parks, buildings, council’s fleet,
street and beach cleansing, out of hours call centre support

Executive Head Residents and Visitor Services
SUE CHERITON
Culture, museums, libraries, arts and events, leisure,
beaches, parks and open spaces, tree services,
highways management, parking operations, parking
admin, parking enforcement service, corporate
security, CCTV, public toilets, Torre Abbey, Theatres,
Contract Management for ERTC, TOR2, TCCT,
Engineering Services, admin & finance

Executive Head Spatial Planning
LES CRUMP

Local Development Framework and Neighbourhood
Planning, Planning Applications, Appeals &
Enforcements, Building Control, Conservation &
Heritage, Environment Policy (including waste and
carbon reduction), Local Transportation Plan &
Strategic Transportation, Fair Trade

Executive Head Business Services
MARK BENNETT
Human Resources and Organisational Development, Payroll,
Performance, Consultation, Scrutiny and Research, Business
Change & Programme Support, Risk Management

Executive Head Finance
PAUL LOOBY

e Revenue and benefits
e Business rates

e Financial services
o Corporate debt
e Creditor payments

Executive Head Community Safety
FRANCES HUGHES

e Food Safety & Standards

e Safety & Licensing

e Trading Standards

e Housing Standards

o Community Protection

o Community Development including
Community Partnerships

e Emergency Planning

o Corporate Health & Safety

o Cemeteries & Crematoria

e Safer Communities

e Family Intervention Project

e Intensive Family Support Services

o Domestic Abuse Services

Head of Health
Improvement
SIOBHAN GRADY

Head of Public Health
Commissioning
JONATHAN BROOK

e Health Improvement

e Health Protection and
Infection Control

o NHS Healthcare
Services & Support

e Epidemiology

RICHARD WILLIAMS Director of Children’s Services

Interim Lead School Improvement SUZIE FRANKLIN
School support and challenge, schools commissioning, transport,

Children’s finance planning policy team, admissions and student services

governing body support

Interim Lead Locality Services NIGEL DENNING

YOT, Young People and Family Centres, Early Years Services, Integrated
Locality Teams 0-19, Housing Options, Voluntary Sector Development

Executive Head
Safeguarding and Wellbeing
JOHN SKINNER

Safeguarding, Community Services,
Safeguarding Hub, Specialist Services

Children’s Commissioning
RUSSELL KNIGHT

Head of School Leadership
Jane English and Pete Maunder

School partnerships, Leadership Academy, Behaviour and attendance

Children’s Trust, TSCB, Specialist
Commissions, Workforce Development,
Children’s Partnership Improvement
Programme
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